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NICHOLAS PECK  
The iconic Royal Opera House is home to two of the 
world’s greatest artistic companies - the Royal 
Opera and The Royal Ballet, performing with the 
Orchestra of the Royal Opera House.  
 
The aim is for many more people to enjoy and 
engage in exceptional opera and ballet; seeking to 
strengthen the excellence of its output and open up 
to a wider audience whilst at the same time ensuring 
financial resilience and being a great place to work. 

How the Royal 
Opera House is 
leading change in 
the arts 
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Nicholas Peck has been Head of Planning since November 2016, joining the Royal Opera House from Lego where 
he held senior Business Intelligence and Planning roles for nine years. His background there was largely 
commercial-based in a company that experienced great change, firstly to survive but subsequently to grow and 
be sustainable. 

How Nicholas is  leading change / 

I  am involved in  establ ish ing a  producing 
culture ,  which shi f ts  f rom being react ive 

to  pro-act ive]  
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Sustaining the level and quality of output that is 
consistently expected from the Royal Opera House has 
meant it operates with a positively-motivated culture of ‘the 
show must go on’. However, ensuring everyone is working 
to the same score effectively and efficiently can be 
problematic.  
 
The challenge is to treasure and sustain what is great 
about the Royal Opera House’s culture, while putting 
operations on a firmly professional footing to meet the 
growing pressure on finance and resource. 
 
“This is important because to not do so would mean the 
Royal Opera House becoming a less attractive proposition 
to the world class names and creative teams that are 
intrinsic to our status” explains Nicholas. 
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“To compromise this would put the 
establishment at risk from a funding and 
audience perspective.  
 
“I am involved in establishing a 
producing culture which shifts from 
being reactive to pro-active; breaking 
down silos and building an open, trusting, 
collaborative and coherent environment 
 
“When I decided to leave the corporate 
world, it was for a creative industry, to work 
for company which has a real creative 
heart, with people who want to progress a 
culture. 
 
“I am a planner in an organisation of 
creatives. With Change Creation I’m 
learning techniques to manage 
stakeholders and facilitate dialogue in 
order to gain endorsement, and learning 
invaluable insights from fellow cohort 
members’ experiences.” 
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The Royal Opera House is about to open up to new audiences and will transcend from being a performance 
venue to an all year round destination. 
 

A  smooth operat ing model  is  
required to execute the 
potent ia l  to  i t ’s  ful lest .  This  is  
where developing integrated 
planning becomes intr ins ic ]  

 

How the Royal  Opera House is  leading 
change in  the arts  / 
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The Open Up project and the reopening of the 
Linbury Theatre allows an opportunity to build and 
establish working processes that are coherent and 
simple - essential in this complex organisation which 
will every day welcome thousands of visitors, staff 
and performers under the same Covent Garden roof. 
 
It wants a diversity of people to spend more time 
at the historic venue, by establishing a new public 
programme of learning and engagement events, 
refurbishing the 400-seat Linbury Theatre, and 
improving hospitality and retail on site. 
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“This will bring the art form to a wider 
demographic which will hopefully dispel some of 
the elitist perceptions,” says Nick. 
 
“A smooth operating model is required to execute 
the potential to it’s fullest. This is where developing 
integrated planning becomes intrinsic.  
 
“The first step is having created a planning calendar 
which ensures meeting focuses are coherent and 
designed to maximise efficiency.   
 
“Even redesigning the office layout can improve the 
culture. 
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“The importance of culture and what makes a 
culture is important,” says Nicholas. 
 
“Picking it apart and reconstructing it can improve 
the environment - which, in turn, shifts the mind-set 
- that of an individual or of an office of people. 
 

“My leadership journey at the Royal Opera House 
is about timely, small deliberate steps forward. 
 
“One of the beautiful things of working there is to 
see the final product every night. 
 

The Royal  Opera House,  and the 
future / 

“ I  hope as a  leader  I  wi l l  be seen as someone 
who brought  structure and process which 
al lowed the creat ive element to  ful f i l  i ts  
potent ia l . ”  
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“With Lego, you were very far removed from what it 
was - you didn’t see it end up in a house on 
Christmas morning. But here, every evening when 
you leave you can walk out and see the people 
coming in. Folks dressed up with their best suits 
and best dresses on, and this is why I do it. 
 
“You walk among them and think: I am part of 
this. 
 
“You don’t get this pride from the meetings or the 
spreadsheets; you get it from seeing audiences 
going in with that sense of wonder or excitement 
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that they have spend their hard-earned money for a 
night out, and you’ve helped towards that. 
 
“The next year for me will be about taking the 
progress of the previous season and setting a 12-
month plan in place; with work on changing the local 
office environment and setting an example to other 
teams on what can be done. 
 
“I hope as a leader I will be seen as someone who 
brought structure and process which allowed the 
creative element to fulfil its potential.” 
 

“Nick is bringing innovation, energy and character to his change… exploring new ways of working and thinking with 
an organisation that has an established rhythm and methodology that have been forged over many years… 
building relationships, growing consensus and finding those opportunities to learn and shift together.” 
Richard Watts, Change Creation Programme Director.  
 
 
Change Creation, funded by Arts Council England, works with visionary organisations to create 
and embed transformational change. Designed and delivered by people make it  work, Change 
Creation involves and engages organisations to shape, test,  challenge and realise lasting change 
to increase resil ience across the sector.  
 


