
 

C H A N G E  L E A D E R S H I P  B Y  

KEVIN WALSH  
Graeae boldly places disabled artists centre stage. It is a 

force for change in world-class theatre, breaking down 
barriers, and challenging preconceptions. It leads the 

way in pioneering, trail-blazing theatre a t  h o m e  i n  
H a c k n e y ,  n a t i o n a l l y  a n d  i n t e r n a t i o n a l l y ,  a n d  i s  

one of Arts Council England’s National Portfolio 
Organisations. 
 
As well as producing outstanding theatre, Graeae 

delivers training programmes and opportunities for 
aspiring and established actors, directors and writers.  

How Graeae is 
leading change in 
the arts 
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Graeae was established nearly 40 years ago, and was the world’s first Deaf-led and disabled-led theatre 
company. Over this time, the theatre industry around it has transformed, and Graeae wants to ensure it remains 
relevant, creatively curious and streamlined.  
 

How Kevin is  leading change / 

I  do th is  with  authent ic i ty ,  integr i ty  and 
consistency,  but  a lso with a  pass ion for  

what  we do]  
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“We are looking at building a sustainable future for the 
organisation,” says Kevin. 
 
“This may mean looking at where we perform, who are 
our audience is, where we operate from and what 
projects we invest our resources in. The change may be 
fundamental, or it may be small, but we need to be 
confident and collectively to be behind it.  
 
“Although I am enjoying leading on this project, in reality the 
driving force must be the D/deaf and disabled creative 
professionals at the heart of the organisation.  
 
“As a disabled-led company our artists are the greatest 
ambassadors and influence how the company invests its 
resources.  
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That said, this situation requires financial, 
fundraising and strategic planning 
experience so we do need to maintain an 
element of control in the changes we make. 
I am confident that I can bring a momentum 
and an energy that will unite the team in 
getting this done.  
 
“I am learning how we can give everyone 
ownership of this story and how many 
times you need to talk about the change 
before people start getting behind it. 
 
“It’s my job to ensure that the projects we 
invest our time in are working towards our 
goals and that we have the resources and 
infrastructure in place to carry them out.  
 
I hope I do this with authenticity, integrity 
and consistency, but also with a passion for 
what we do. This is what drives me to do 
the job I do and I’m proud of what my team 
achieves. “ 
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Graeae champions accessibility and provides a platform for new generations of D/deaf and disabled talent 
through the creation of trail-blazing theatre. 
 

We have a  team of  ta lented 
profess ionals ,  with  the 
f reedom to explore and 
innovate]  

How Graeae is  leading change in  the arts  
/ 
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As well as producing outstanding theatre, Graeae 
delivers training programmes and opportunities for 
aspiring and established actors, directors and 
writers.  
 
In the last decade it has received significant 
boosts to its national and international reputation 
and partnerships - from the Opening Ceremony of 
the London 2012 Paralympic Games in 2012, to 
collaborations in Brazil and India, Bangladesh and 
Pakistan, to its debut production at the National 
Theatre. 
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“I really try to be an active listener, to reflect and to 
give people the tools and authority to excel in their 
roles, to do their job effectively and to grow as 
individuals and professionals.,” says Kevin. 
 
“We have a team of talented professionals: with  the 
freedom to explore and innovate and providing a 
safety net or guiding hand where needed, it helps 
people feel ownership of their successes and learn 
from their challenges. 
 
“Giving performers and creatives the opportunity 
to talk with freedom about their loves, 
perceptions and frustrations about what Graeae 
does is a very productive process. 
 
“We tried a new approach, asking our stakeholders 
to talk about the company without the creative team 
in attendance, and in that instance it meant that we 
received a more honest response and were able to 
change perceptions in a non-confrontational way.  
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Looking ahead to the next 40 years, Graeae needs to 
set a medium-term strategy to address the 
resilience of the charity well into the 2020s and 
2030s. 
 
It will amplify the clarity of future purpose and 
lead to greater influence on mainstream culture, 
with  an increase in opportunities for D/deaf and 
disabled people.  
 
It will create a sustainable financial model allowing 
for a more informed discussion with funders, and a 
coherent allocation of resources among future 
activities. 

Graeae,  and the future / 

I  hope I  pave the way for  future 
d isabled art ists  to  bui ld a  susta inable 
career ]  
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“My personal challenge is separating out a general 
disempowered feeling that we should really adapt 
and change, and make that into something that has 
a process and a timeline and a picture of what the 
end product looks like,” says Kevin. 
 
“One of the biggest challenges is getting 
agreement on what this new Graeae model will 
look like and rallying the team behind a single 
wider purpose, but that’s half the fun.  
 
“Change Creation gives us all the skills to 
separate out those elements and address them 
one by one. It is making such a difference with 
our team. 
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“It’s a thrilling leadership journey - enlightening, 
fascinating, at times head-scratching, always 
educational and engrossing.” 
 
“I hope I quietly empower staff and stakeholders 
to ensure Graeae remains dynamic and relevant 
and that I pave the way for future disabled artists 
to build a sustainable career.  
 
“I don’t think I’m going to be, or should be, in the 
middle of the story. If I’ve done my job correctly, 
everyone will feel they own the Graeae of the 
future.” 
 
 

 
“Kevin brings energy, imagination and clarity to the Graeae change that he is leading and enabling. His values, 
ambition and skills feel entirely aligned to the work he is delivering and it feels inevitable that he will develop 
innovative solutions - created with disabled artists and other stakeholders - that will shape an exciting and 
sustainable future for Graeae. Kevin rocks!”  Richard Watts, Change Creation Programme Director.   
 
Change Creation, funded by Arts Council England, works with visionary organisations to create 
and embed transformational change. Designed and delivered by people make it  work, Change 
Creation involves and engages organisations to shape, test,  challenge and realise lasting change 
to increase resil ience across the sector.  
 


