
 

C H A N G E  L E A D E R S H I P  B Y  

 BECKY CHAPMAN  
Diverse City creates exceptional shows with a diversity 
of artists and partners. Working to achieve equal 

representation in the performing arts, Diverse City breaks 

down barriers and transforms performance to change 
the lives of performers, audiences and communities. 

 
Becky Chapman is its Executive Director, joining in 2012 

for Breathe at the 2012 Olympics opening ceremony at 
Weymouth. A producer, performing arts curator, 

fundraiser and facilitator, Becky has more than 30 years 
of experience in UK and international theatre, 

How Diverse City is 
leading change in 
the arts 
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The essential work that Diverse City is doing is to model ground-breaking performing arts experiences that are 
inclusive, entertaining, challenging and that show the world as it actually is. Becky’s approach to harnessing the 
radical creativity of performers and artists is to remove the unnecessary harnesses of managerial control.  
 

How Becky is  leading change / 

Circus people br ing such a  k ind of  
f reedom -  which I  am br inging in  my own 

way to leadership]  
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“What I am changing in my leadership is to cede this control 
- trust others to deliver change in their own way,” explains 
Becky. 
 
“It’s so grounding to walk into an inclusive circus 
rehearsal space where essentially people are risking 
their lives to put on a show.  Nothing seems as important 
as that, so really if something is slightly askew at work 
that day, it’s probably irrelevant.  
 
“I come from a theatre background, and also now work in 
circus: circus people are radical, they’re rebellious - they 
have to be, to do what they do, and they bring a kind of 
freedom - which I am bringing in my own way to leadership. 
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“To enable and drive others to be their 
best, I give them what they need to do 
their best work – whatever that is. It’s 
about modelling flexibility from me; 
modelling humane ways of working; and 
celebrating the achievements of 
individuals and the collective. 
 
“We’re an organisation that’s really keen to 
employ a really wide range of people -  
people who might face barriers coming into 
the workforce. 
 
“Flexible working has been a really key part 
- as we’ve grown we’ve felt it was a helpful 
way to do things. It gives people autonomy 
and responsibility and relies on a lot of trust 
within the team. 
 
“Here, it’s a high-trust, high-autonomy 
ethos.” 
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Diverse City is an engine of artistic and social change. Its dream is of a world where all identities are 
respected and valued. It champions inclusion and integration to create cultural and social change.  

 

We work alongside major  
partners  to  create change on-
stage,  off-  stage,  and in  the 
audience]  
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Becoming one of Arts Council England’s National 
Portfolio Organisations in April 2018 is, for Diverse 
City, a real game-changer, increasing turnover, scale 
and depth of impact. 
 
“We are making a difference by working alongside 
major partners to create change on-stage, off- 
stage, and in the audience,” explains Becky. 
 
“We do this through collaborative projects that 
put the art at the centre of a journey of change.  
 
“And we support these processes by offering 
strategic training at all tiers of the sector - from 
youth theatre to board rooms, from drama schools 
to National Theatre. 
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“Our D/deaf, disabled and non disabled artists and 
performers are often quite detached from the 
mainstream and from conventional ways of doing 
things because they are always trying new things - 
and that influences us as the leadership team. 
 
“Now we are developing authentic collaboration and 
planned strategic ‘unlikely alliances’ with key 
players in the arts - such as with National Theatre, 
Lighthouse Poole, Wiltshire Creative and Bristol Old 
Vic - and together, putting diversity into action. 
 
“Being part of Change Creation gives me time out, 
and also a different kind of time together with our 
leadership team. It provides tools to shape 
change and to influence practice. I am part of a 
cohort of big brains who help us to be better.” 
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Along with NPO funding, comes a new level of 
responsibility for Diverse City to accelerate 
change in its sector. 
 
“I am focusing on recruiting the right collaborators, 
in the right jobs to achieve change,” says Becky. 
 
“Our major outdoor show in summer 2018, What Am I 
Worth?, is changing the face of circus, and changing 
the experience of audiences - plus, changing the 
career trajectory of diverse artists. 
 
“An Extraordinary Bodies production is a circus show 
with groundbreaking moments of physical risk that 
tells a story that speaks to us all.” 

D iverse City ,  and the future / 

I  want  us to  be seen as a  company that  
helps break the rules ,  the taboos and 
the l imits  of  who holds the stage in  
society]  
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Diverse City is strengthening its sustainability by 
exploring a broad range of potential earned 
income through commissions, consultancy, 
training and knowledge sharing. 
 
“It is about the shape of partnerships and our 
approach to business negotiation,” says Becky. 
 
Diverse City is growing its capacity while 
maintaining its distributed company culture of 
remote and flexible working, shared leadership and 
coaching. The overall goal:  to grow in stability and 
resource, whilst holding its values firm. 
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“I want us to be seen as a company that helps break 
the rules, the taboos and the limits of who holds the 
stage in society. 
 
“As a leader striving for this, I listen to people; I 
take time; I don’t judge them; and I keep moving 
forward, remembering it’s about progress, not 
perfection.  
 
“I am finding that my own leadership journey with 
Diverse City is one of many bright spots; of 
intuition, surprise, stealth, and opportunity.” 
 

“Becky lives her values, and there is so much leadership in that. Her commitment to openness, to listening for 
what there is to learn in every situation, conversation and engagement is extraordinary. Diverse City is an 
incredible organisation that finds a way to be true to its values in action, all the time. The change that Becky is 
creating is fundamental, wide ranging and relevant for all of us. How to lead in a way that serves, but also has 
direction and momentum. How to respond to needs with humility and confidence. How to shape and be shaped, 
follow and lead, hold and lift. We are all learning a lot from Becky Chapman” Richard Watts, Change 
Creation Programme Director.   
 
Change Creation, funded by Arts Council England, works with visionary organisations to create 
and embed transformational change. Designed and delivered by people make it  work, Change 
Creation involves and engages organisations to shape, test,  challenge and realise lasting change 
to increase resil ience across the sector.  
 


