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Ramps on the Moon is changing the world by 
increasing the visibility of D/deaf and disabled 
people in the theatre industry. It is a seven-strong 
consortium of theatres and theatre companies, 
which are embedding change in their work to ensure 
that D/deaf and disabled people are properly 
included in the nation’s theatres. Breaking new 
ground, Ramps on the Moon is making inclusion and 
portrayal the norm, not the exception.  
 

How Ramps on the 
Moon is leading 
change in the arts 
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Michèle has more than 25 years’ experience working in arts and heritage, focusing particularly on disability issues. 
She has a background in professional theatre having performed in, written and directed shows for all ages. 
Michèle is experienced in working at that edge, where disability and the mainstream meet, training and advising 
organisations on making their practices, policies and premises inclusive of disabled people - culturally, ethically, 
and legislatively.  

How Michèle is  leading change / 

“ I  come with an att i tude of  cur ios i ty  
which can di f fuse so much in  a  leader ,  in  
anybody.  Cur ios i ty ,  compassion,  r igour]  
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Ramps on the Moon brings disabled and D/deaf people 
more visibly into mainstream theatre by embedding 
inclusive practice into the consortium partners.  
 
It works with a team of Agents for Change who create, 
administer and advise on inclusivity, and increase the 
opportunities for Deaf and disabled artists, performers, 
participants, workforce and audience. 
 
“I am developing my boldness in supporting change, 
managing rigour and compassion in working with 
partners to challenge existing practice, and to translate 
their stated values into practical implementation,” says 
Michèle.  
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“It is about bringing people along with 
the programme without alienating, and 
without compromise.  
 
“Organisationally, it’s about being more 
open to exploring perceived failure and 
shortcomings as an engine for growth; to 
manage an appropriate stance as the lead 
partner. 
 
“One of my favourite quotations is from 
Dolly Parton who said, ‘find out who you are 
and then do it on purpose’, and I think that’s 
just brilliant. For me as a disabled person 
I’ve not been encouraged to inhabit myself, 
so boldness for me is about deciding to do 
that. 
 
“To enable and drive others to do their best, 
I reflect with them on what has gone 
before, exposing and giving voice to the 
learning. We find ways of articulating and 
expressing what has happened which 
enable us all to analyse, to reflect.”  
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Ramps on the Moon is achieving a step-change in the employment and artistic opportunities for disabled 
performers and creative teams - making accessibility a central part of thinking, of set design, and of 
audience experience.  

We are having enormous 
impact ]  

How Ramps on the Moon is  leading 
change in  the arts  / 
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“We are having enormous impact, with theatres 
outside of the consortium wanting to talk to us 
about what we’re doing,” says Michèle. 
 
“We’re catalysts for disabled and D/deaf 
performers and other creatives getting work in 
the mainstream world.  
 
“Partner venues are really taking inclusive practice 
and inclusive work seriously, and smaller-scale 
companies want to experiment with integrated 
work.” 
 
The Agents for Change drive projects, develop 
audiences, create new relationships, and break 
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down barriers which stop individuals or groups from 
getting involved in theatre and performance.” 
 
Every year a consortium partner leads on producing 
an epic piece of theatre appealing to mainstream 
audiences.   
 
At the production’s heart are extraordinary scale and 
ambition; an equal mix of D/deaf and disabled 
performers in the cast; and embedded accessibility - 
such as through audio description, BSL 
interpretation, and surtitling. 
 
“At every stage, people learn and input,” explains 
Michèle. 
 
From casting, to working with an integrated creative 
team; from the learning and development 
opportunities built in for D/deaf and disabled 
people to enhance their theatre production skills, 
and with development toolkits to increase Deaf and 
disabled audiences and participants. 
 
The resulting best practice is shared between 
consortium partners and across the industry. 
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Ramps on the Moon is funded through Arts Council 
England’s Strategic Touring Programme; some of 
the consortium partners are National Portfolio 
Organisations.  
 
Seen as the creative case for diversity in action, 
the reputation and delivery earned over three 
years by Ramps on the Moon have led it to receive 
fresh funding. 
 
For Michèle there’s no time for Ramps on the Moon 
to rest on those laurels. 
 
 

Ramps on the Moon,  and the future / 

I  wish us to  be known for  changing the face 
of  theatre and br inging disabi l i ty  onto 
everyone’s  agenda]  
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“A big challenge in my own leadership 
development is the way I work with the Agents,” 
explains Michèle. 
 
“I’m not their manager, and yet I am definitely their 
leader in the way they look to me for a steer, for 
support, and to have their backs if it gets hairy at 
their individual organisations. 
 
“I wish Ramps on the Moon to be known for 
changing the face of theatre in the UK and 
bringing disability onto everyone’s agenda. 
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“For it to have been the agent for disabled and 
D/deaf people to be routinely performing on our 
stages, on our screens, working backstage, front of 
house. 
 
“I’m also driven by wanting to be key myself to 
this success, key to our leading theatres 
becoming normalised. 
 
“The Change Creation programme offers me time to 
reflect; to share in the input from other experts and 
those with huge amounts of experience in the skills 
that matter.” 
 

“Michèle embodies change leadership. She brings tremendous insight and experience and combines that with a 
deep personal and professional commitment to making theatres inclusive organisations and places. Of course her 
leadership extends far beyond managing Ramps – since through her work she is showing all of us what 
(apparently) fearless, (definitely) principled, systemic change leadership looks like. The model Michèle has 
developed is really interesting and the integrity she brings to that is ensuring its depth of impact, breadth of 
ambition and ongoing momentum.” Richard Watts, Change Creation Programme Director.  
 
Change Creation, funded by Arts Council England, works with visionary organisations to create 
and embed transformational change. Designed and delivered by people make it  work, Change 
Creation involves and engages organisations to shape, test,  challenge and realise lasting change 
to increase resil ience across the sector.  
 


