CHANGE LEADERSHIP BY

FEIMATTA CONTEH
How
FutureEverything
is leading change
in the arts

FutureEverything is an innovation agency and lab in
Manchester, which widens participation in digital
culture, and empowers citizens to become agents of
change. Its importance is in bringing together
expertise in arts, participatory design and research
around digital cultures. It offers services for artists,
communities, cities, start-ups, NGOs and large
corporations. Feimatta is responsible for leading the
portfolio of participatory design projects at
FutureEverything.
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How Feimatta is leading change /
FutureEverything’s mission is to create societal change through art, design and participation. It pushes the
boundaries of new media art, and engages the wider arts community, city-makers, policy-makers, businesses and
academics around digital engagement and creativity.

This takes many different forms: art installations, new media
festivals, human centred design and social experiments on
a massive scale.
Now in its third decade, FutureEverything has a strong a
research programme and is developing platforms for
new-media art in non-art domains, particularly
technology innovation.
“Right now, we’re at a point with FutureEverything where we
could do lots of things, but if we try to do them all we’ll
exhaust ourselves and not do all of them well,” says
Feimatta. “In a period of lots of transition, there’s potential
for people to feel discomfort as we work on our identity, our
purpose and on selecting our projects.

“I use my leadership skills to hold space for
people - to make them feel comfortable in
this transition.
“I’ve realised that personality and people
skills don’t come easily to everybody, and I
can use my communication skills well in the
change we are creating.
“I give people as full a picture as possible
about what’s going on. Knowledge and
understanding are comforting for people.
Not knowing what’s going on is unsettling.
“I’m developing a more contemplative
leadership style. A natural thing would be to
take decisions and act, yet sometimes you
need to sit with decisions; go through an
iterative process before moving into action.
“As a leader, it’s about conveying the trust
in the vision we’re building for the
organisation as it changes.”

I use my leadership skills to hold space
for people - to make them feel
comfortable in this transition]
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How FutureEverything is leading change
in the arts /
FutureEverything pushes the boundaries of new media art and participation, in many different forms; from
art installations, and new-media festivals, to human-centred design, and social experiments on a massive
scale.
Projects such as every thing every time, by artist Naho
Matsuda, which turns city data streams into
narratives formatted as poems. It ran first in
Manchester and was recommissioned for the Great
Exhibition of the North in Newcastle in summer 2018.
FutureEverything is shifting its business model
from a long-standing focus on an annual festival
cycle, to a broader scope with the inclusion of a
participatory design team, and new creative
leadership.

“It’s about leading and holding together through
the vicissitudes and turbulence. We’ve had
significant changes in staffing whilst we’ve been
going through this, which requires resilience.
“I’ve led full company workshops on important
things - our mission, vision and values, who we are
as a team, and what we look for in a leader.”
“This all plays to my strengths. I thrive on multidisciplinary things; connections between things; and
managing projects that come from different
backgrounds.”

It’s about leading and holding
together through the
vicissitudes and turbulence…
which requires resilience]
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FutureEverything, and the future /
The future is with innovation, creativity and the
desire to make an impact on the world.
At the heart of FutureEverything’s vision is the
bold idea that everyone, everywhere should be
able to access and contribute meaningfully to
participatory digital arts and culture.
And through this, to realise their own creative
potential, and shape their local environment and the
wider world for the better, through connectivity.
It is developing outlets and funders for new media
art in new territory, from the Internet of Things and

We’re enabling meaningful, dynamic
and powerful participation in culture]

Smart Cities, to Climate Services and Citizens’
Observatories.
“We’re carrying out a wholesale refresh really,”
explains Feimatta.
“Streamlining our offer and getting it right is the
most important thing.”
Her future focus is on developing valuable
participatory-design services to help people better
engage with digital culture.

Her intention is to be a key leader of multidisciplinary projects that span art and design and
technology.
“Enabling and collaborating are key in multidisciplinary projects. In my leadership, my next steps
are about learning to let go of a sense of
responsibility for EVERYTHING in the new territory.
“With Change Creation, the cohort experience is
great for seeing what we have in common with
other arts organisations and where we differ. It is
wonderful to meet so many inspiring people.”

“Feimatta brings wisdom and empathy to the changes she is enabling. Her natural ability to connect and reflect
means people are involved, engaged and at the heart of the changes she leads. The world needs more Feimattas!
She brings a fantastic combination of deep social skills, a natural ease with technology, a relentless determination
to see things through and a fundamental commitment to cultural democracy. Leader, Communicator, Engager,
Change Maker. Watch her and learn!” Richard W atts, Change Creation Programme Director.
Change Creation, funded by Arts Council England, works with visionary organisations to create
and embed transformational change. Designed and delivered by people make it work, Change
Creation involves and engages organisations to shape, test, challenge and realise lasting change
to increase resilience across the sector.

@cancreatechange
+44 (0)20 7836 8142
www.changecreation.org

