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CLAIRE HODGSON  
Diverse City is an award-winning organisation committed to 
diversity and equality - an engine of artistic and social change 

in the performing arts – making shows, developing people, 
and widening training pathways to increase equal 

representation of people from disadvantaged backgrounds 
and with mixed physical abilities.  

 

It was formed in 2005 by Claire Hodgson, MBE, now its joint 
Artistic Director, and also of Extraordinary Bodies, which she 

launched in 2013 as the UK’s only professional permanent-
integrated circus company. 

How Diverse City is 
leading change in 
the arts 
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Claire is a 2012 Clore Fellow, and is former head of Performing Arts at London Metropolitan University. She is a 
cultural and political activist. She was made an MBE in 2016 for services to inclusion, and with Jamie Beddard, 
won Clore Duffield’s 50th Anniversary prize.  
 

How Cla ire  is  leading change / 

I ’m cont inuing to bui ld  an al ternat ive 
workplace that  welcomes everyone]  
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Diverse City’s mission is to represent the world as it actually 
is, and diversity is central to its name, its art and its values.  
By breaking barriers and transforming performance to 
change the lives of performers, of audiences and 
communities, Diverse City is creating ground-breaking 
artistic work that shows the infinite diversity of humans. 
 
“It is important that we do this now as there is a crack - 
social change is happening and people are not prepared 
to live with gender inequality and institutional racism 
anymore,” says Claire. 
 
“I am shifting my leadership from running the organisation 
alone to being an effective part of an equal leadership team 
of three - which is fantastic. 
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“This frees me up to create more artistic 
work and lead through shows, and 
thought-leadership, rather than leading 
operationally. 
 
“To enable others to be their best, I listen to 
them; observe what they are good at.  
Remember detail about them and create 
opportunities for them to use their skills 
and abilities. I make sure there are 
opportunities for all of us to try new things 
- successful or not.  
 
“I read about leadership and try new things, 
mixed with my own experience. I’m 
continuing to build an alternative 
workplace that welcomes everyone. 
 
“Change Creation gives me the chance to 
observe and learn from others, and to be 
immersed in others’ ideas. It is stimulating 
and I enjoy the fact that is it cross-
disciplinary across arts and culture.” 
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Diverse City represents the world onstage as it actually is, in terms of ethnicity, disability, gender, age and 
class.  

 

We are making h idden 
ident i t ies  v is ible  and glor ious]  
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In the Change Creation programme, Diverse City is 
developing planned strategic ‘unlikely alliances’ with 
key players in the arts, who will collaborate and put 
diversity into action.  
 
“As a small company we’re seeking support to 
understand and make the most of changing the 
arts to be more representative,” says Claire.  
 
“We are making hidden identities visible and 
glorious,” said Claire. 
 
“We are a diverse bunch of humans who wrestle 
injustice to the ground via music, circus, theatre and 
fun.  

3

 
Working across the South West and nationally, and 
with international partners, Diverse City champions 
inclusion and integration to create cultural and 
social change. 
 
“We are spreading the word about diversity and 
holding others’ hands as they step into the water.  
 
“I am strengthened by deep partnership working.  I 
keep my collaborative relationships strong and 
nurtured, and am focused on being a good partner 
to my co-artistic directors Becky Chapman and 
Jamie Beddard.” 
 
“This leadership journey with Change Creation is 
a shift - in sharing power, taking time to observe, 
and to harness creativity.” 
 



 

 

@cancreatechange 
+44 (0)20 7836 8142 
www.changecreation.org 
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Diverse City’s dream is of a world where all 
identities are respected and valued. 
 
Becoming an Arts Council England National Portfolio 
Organisation is a game-changer, financially and 
influentially. 
 
“Diverse City’s scale and depth of impact will 
increase and the level of responsibility for 
accelerating change in the sector will grow,” 
explains Claire. 
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We are forging a  conf ident  clear  
ident i ty  as  we move from the margins to  
the centre]  
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“It will increase its sustainability through a broad 
range of earned income - from franchising, 
consultancy, training, and knowledge-sharing. 
 
“My next focus is speaking in bigger settings, 
writing a book, and writing editorial- and thought-
leadership articles in the press,” says Claire. 
 
“We are forging a confident clear identity as we 
move from the margins to the centre. 
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“Among other things, I would like us to be known 
for great thought provoking shows that challenge 
us in a mass of sequins, social justice and circus! 
 
“I am learning to let go of control but take 
responsibility. 
 
“I suppose we are quite happy with risk - we do high 
risk in circus - we put people who are very fragile in 
the air; people risk their lives to do this work - that’s 
what circus is.” 

“If you are wondering what change leadership is, stand close to Claire Hodgson, watch, listen and engage. She 
combines a tenderness fed by an intimate empathy with a passion fuelled by deep injustice and interventions 
informed by a fierce intelligence and depth of insight. She’s my vision of a 21st Century Leader – she has a cause 
and the values, skills and relationships to bring about deep definite change… and everyone she takes with her will 
learn as much from her as they achieve together.” Richard Watts, Change Creation Programme Director  
 
Change Creation, funded by Arts Council England, works with visionary organisations to create 
and embed transformational change. Designed and delivered by people make it  work, Change 
Creation involves and engages organisations to shape, test,  challenge and realise lasting change 
to increase resil ience across the sector.  
 


